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Session Overview
• Who are the CSB Trustees?
• When do they meet?
• What did they discuss at the February board 

meeting?



Who are the CSB Trustees?
http://www.csbsju.edu/about/college-of-saint-benedict/csb-board-of-trustees



Board of Trustees Meetings, 
2014-2015
FALL MEETING
Sunday, September 21, 2014 - Monday, September 22, 2014 
Included the Inauguration of Mary Dana Hinton as the 15th President of the College of Saint Benedict

WINTER MEETING 
Thursday, December 4, 2014 - Friday, December 5, 2014 
Included a Title IX educational session, a class visit, and a joint meeting with the SJU Board of Trustees

SPRING MEETING 
Thursday, February 26, 2015 - Friday, February 27, 2015 
Included a joint meeting with the SJU Board of Trustees and a focus on the FY 2016 budget and SD 2020

BOARD RETREAT 
Monday, May 18, 2015 - Tuesday, May 19, 2015 
Includes an extended educational session for Trustees and a joint meeting with the SJU Board of Trustees



Spring Meeting Schedule
Thursday, February 26
8:00 – 9:45 am CSB Buildings and Grounds Committee 
10:00 – 11:30 am CSB and SJU Buildings and Grounds Committees met together
10:00 – 11:45 am CSB and SJU Student Development Committees met together
Noon – 1:45 pm CSB Student Development Committee 
2:00 – 4:30 pm Joint Academic Affairs Committee
2:30 – 4:30 pm Joint Enrollment and Marketing Committee
5:30 – 6:15 pm CSB Board Social with Student Research Poster Session
6:15 – 7:30 pm CSB Board Dinner with Faculty and Student Researchers

Friday, February 27
8:00 – 11:00 am CSB Board Meeting
11:15 – 3:30 pm Joint Board Meeting



CSB Board Agenda
College of Saint Benedict Board of Trustees
Friday, February 27, 2015, 8:00 – 11:00 a.m.

SJU – Founders Room

Call to Order (Lynn Newman)
Prayer (Rosetta Ross)
Approve Minutes from Last Board of Trustees meeting 
Conferring of Degrees 
Review and Approve FY 2016 Budget for the College of Saint Benedict
Committee Updates & New Committee Business
President’s Report 
Strategic Directions 2020 
Chair’s Report 
Executive Session
Adjournment 



Goals for the FY 2016 Budget
• Submit a balanced budget
• Realign expense sharing with SJU
• Investment in strategic directions



Strategic Budget Priorities
• Investment in faculty and staff totaled $600,000
• Placeholder of $250,000 for strategic priorities
• Increase in CSB capital investment by $200,000
• CSB transfer to endowment of $150,000



DRAFT

A New Century of
Leadership

Strategic Directions 2020
College of Saint Benedict



The College of Saint Benedict educates for transformation. We educate for 
leadership. We educate for communities. We educate global citizens and 
leaders equipped to face multiple and complex challenges around the world. 
We educate women who have a passion for service, preparing them to use 
their talents to lift up their communities. 

For over 100 years, we have empowered women to be leaders. In their 
homes, in the community, in the corner office, or in the president's office, we 
have prepared women for every role available to them. Even more, we have 
educated women to demand roles not open to them; to create roles that don't 
exist; and to empower them to expand and enlarge the roles in which they find 
themselves. 

As we look to the future, we return to the vision that guided and sustained our 
founding Benedictine sisters. If the role of the liberal arts is to nurture human 
freedom, then the goal of the College of Saint Benedict is to equip women in 
manifesting and facilitating that role. We inspire women to learn to achieve 
their full potential, as defined by them, and as necessitated by the world they 
inhabit. 

A New Century of Leadership



Mission

The College of Saint Benedict provides for women the
best residential liberal arts education in the Catholic
university tradition. The college fosters integrated
learning, exceptional leadership for change and
wisdom for a lifetime.



The College of Saint Benedict will be nationally recognized
for providing a liberal arts education that prepares women to
think critically, lead globally, and advocate passionately.

The College of Saint Benedict will be nationally recognized
for providing a liberal arts education that prepares women to
think critically, lead courageously, and advocate passionately
for the common good.

The College of Saint Benedict will be nationally recognized
for providing a liberal arts education that prepares women to
think critically, lead globally, and advocate passionately in
their communities.

Strategic Directions 2020
Vision



Core Commitments

The College of Saint Benedict makes the following core commitments
to its students:

• A rigorous and engaging liberal arts education that prepares students
for fulfilling and meaningful lives and careers.

• A personal teaching and learning experience that encourages self-
reflection, engaged dialogue, and critical assessment.

• A powerful and lasting experience of community sustained by our
Catholic and Benedictine values and characterized by a commitment to
leadership and service

• A transformational experience for women that prepares them to be
leaders, professionals, and scholars and empowers them to make their
place in the world.
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The College of Saint Benedict will be The College of Saint Benedict will be 
nationally recognized for providing a 
liberal arts education that prepares 

women to think critically, lead globally, 
and advocate passionately

Strategic Directions 2020



The College of Saint Benedict and Saint John’s University will
enhance the vitality of the liberal arts experience to prepare our
students and graduates for leadership and success in a changing
world.

The liberal arts experience at CSB and SJU will be characterized
by the following strategic commitments:

• An innovative and integrated curriculum that bridges disciplinary
learning and the Common Curriculum

• Expanded experiential learning opportunities for all students
• An experience of global engagement
• Integrated and sustained vocational, professional, and career

development

Liberal Arts for Life



Strategic Priorities for CSB

• To develop and implement collaborative and
interdisciplinary learning spaces that support best
pedagogical practices and facilitates community building

• Ensure all students have the opportunity to take
advantage of global learning experiences

• Increase the number of first generation and American
students of color who major in the liberal arts and
sciences

Liberal Arts for Life:
College of Saint Benedict Strategic Priorities



The College of Saint Benedict will transform and empower young
women to live their lives with integrity and purpose, to engage
diverse perspectives and peoples, and to inspire them to achieve
their full potential.

Holistic and transformational personal development at CSB will be
characterized by the following strategic commitments:

• Lifelong intellectual personal and professional mentorship opportunities
• Comprehensive and integrative leadership and service opportunities
• Curricular and co-curricular experiences that develop the life of the

mind across a lifetime
• Programs and experiences that enhance understanding of gender
• Experiences that promote and advance leadership opportunities for

women

Holistic and Transformational 
Development of Women



Strategic Priorities

• Design and implement both pipeline and professional
women’s leadership development programs

• Implement a comprehensive first year mentoring
program

• Provide professional career and leadership development
for students and alumnae

• Provide MIAC leading athletic facilities to support
women’s athletic and well being initiatives

Holistic and Transformational Development of Women:
College of Saint Benedict Strategic Priorities



The College of Saint Benedict will unite the Catholic intellectual
tradition with the commitment to community and the common good
expressed in our Benedictine values, inspiring our students to use
their gifts and talents for generative practical, ethical and moral
purposes.

The Catholic and Benedictine experience at CSB will be
characterized by the following strategic commitments:

• Expanded opportunities to experience Benedictine heritage and
values

• A powerful experience of community inside and outside of the
classroom

• Curricular and co-curricular experiences focused on moral and
ethical development

Powerful Catholic and Benedictine Experience



Strategic Priorities

• Engage CSB employees in Benedictine spirituality
education programs (tour or school of spirituality)

• Develop a long-range mission integration education
program for students utilizing the Benedictine Values
Task Force

Powerful Catholic and Benedictine Experience:
College of Saint Benedict Strategic Priorities



The College of Saint Benedict and Saint John’s University together
will develop economic models that allow us to meet and sustain
high standards of excellence, value, affordability, and efficiency.

Smart futures and sustainable futures at CSB and SJU will be
characterized by the following strategic commitments:

• Development of an economic model that reliably balances and sustains
revenue and expense growth

• Resource sharing between CSB and SJU that prioritizes educative
value and as well as learning opportunities for students on both
campuses

• Resource sharing between CSB and SJU that leverages economic
opportunities

• Affordability strategies that insure financial access to all students who
enroll at CSB and SJU

Shared Future, Sustainable Future



Strategic Priorities

• ALL OF THESE PRIORITIES WILL LIKELY BE JOINT
• …
• …
• …

Shared Future, Sustainable Future:
Strategic Priorities



Joint Board Agenda
College of Saint Benedict & Saint John’s University Boards of Trustees 

Friday, February 27, 2015, 11:15 a.m. – 3:30 p.m.
SJU – Founders Room

Call to Order and Prayer (Joe Mucha)
Approve Minutes of December 5, 2014 Joint Meeting of the Boards 
Overview of FY 2016 Budget
Review & Approve Faculty Handbook Changes
Overview & Summary of Strategic Directions 2015 Results 
Review of Strategic Directions 2020 
Developing a Long-Range Financial Plan (Mary Dana Hinton & Michael Hemesath)
• Implications of Strategic Directions 2020 on Budget
• Discussion of Priority Investment Areas for FY 2016
• Discussion of Strategic Questions
Adjournment



Strategic Questions
Discount Rate 
Given the priorities we identify within Strategic Directions 2020, what is a financially sustainable discount rate at 
each institution? How will that rate affect our ability to attract a qualified and appropriately-sized student body? 
• For example, how will a smaller discount rate affect our ability to enroll low-income and first-generation college 

students? Will a reduced discount rate impact the academic quality of our student body? 

Essential Metrics 
Given the priorities we identify within Strategic Directions 2020, what metrics are important for us to measure? How 
do we regularly and transparently share our performance on those metrics? 
• For example, which of the following metrics are most important: full-time/part-time faculty ratios, average class 

size, student-faculty ratios, or staff-student ratios? 

Cascading Consequences 
How do decisions made in responding to one pressure affect our options in responding to other pressures? How do 
the priorities we identify within Strategic Directions 2020 guide us in dealing with cascading consequences? 
• For example, how do we respond to demographic trends while managing a financially sustainable discount 

rate? 



Road Map for Developing a Long-Range 
Financial Plan for CSB/SJU

Planning of 
Strategic Directions 2020

Identification of 
Strategic Imperatives

Development of 
Parameters of Financial Plan

Collection of Internal & External 
Data to Determine Financial & 

Operational Imperatives

Development of 
Long-Range Financial Plan



Strategic Directions 2020 Website
http://www.csbsju.edu/strategic-directions-2020




